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About Me

* Electronic Engineer
* Member of Institute Engineers Ireland
* Member of Project Management Institute

* LEAN 60 Consultant, Business Agility Mentor,

Coach, Lecturer, Enterprise Trainer, Inventor,

Patent(s) Holder, Imagineer.

P(’]d r(]ig McCao be * Former CEO, Company Owner

. e 6o Master Black Belt
DCM Trainer

padraig.mccabe@dcmlearning.ie
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Webinar Session

» Define a Project (PARETO )
» Coordinate a Project ( KAIZEN )

» Analysis within a Project ( FISHBONE )

» Improvement within a Project ( 5S )

» Control a Project output ( STANDARD

WORK )



POWER of PARETO
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POWER of PARETO
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Too Noisy 27
Overpriced 789
Fodd is tasteless 65
Food is not fresh 9
Food is salty 15
Not clean 30
Poor service 12
Long wait times 109
No atmosphere 45
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HOW to KAIZEN
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FISHBONE ANALYSIS
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ENVIRONMENT MACHINE MAN
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MEASUREMENT MATERIAL METHOD

FISHBONE ANALYSIS
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STANDARD WORK
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STANDARD WORK

Standard Work

The Compliance Pyramid

Make it the only way:
« No alternatives left

Warning:
« Warns for abnormalities

Showing:
* One-point-lesson
« Visual information

Reading:
» Manuals
» Procedures
* Instructions




QUESTIONS &
ANSWERS?




